9th California Fleet News 

FLEET MANAGEMENT CONFERENCE AND VENDOR FAIR

“Best Fleet Practices, Innovations and Ideas II”

June 6-8, 2007 • Sonoma Wine Country • Doubletree Hotel 

AGENDA

TUESDAY, JUNE 5, 2007

Noon to 4:00 pm  Tour of Sonoma County Fleet Operations Facilities 
3:00 pm to 12:00 midnight   Arrival at Hotel 

7:00 pm to 9:00 pm    Informal Social Hour for early arrivals   Room: Lobby 

7:00 pm to 8:00 pm    Registration Room: Lobby 

WEDNESDAY, JUNE 6, 2007
 

Pre-Conference Sessions - User Group & Professional Meetings 

8:00 am    Check-in and Registration (Room: Ballroom Foyer)
to 5:00 pm        

8:30 am    Squarerigger National User Group Meeting 
to Noon     (Room: Salon I)   

8:30 am    Fleet Counselor Services (FCS) National User Group Meeting  

to Noon     (Room: Salon II)
9:00 am    California County Fleet Managers Association Regular Meeting

to 11:00 am  (Room: Salon III)
OPENING GENERAL SESSION 

1:00 pm – 5:15 pm     General Sessions   (Room: Chardonnay)
Introductions and Conference Information 

Mike Corbett, Publisher, California Fleet News (San Diego)

Moderator: David Head, Fleet Manager, Sonoma County, CA (Santa Rosa) 

Welcome to Sonoma County
Mike Kerns, County Board of Supervisors, County of Sonoma, District 2  

1:15 pm                          Special Presentation

       “Vehicle and Equipment Replacement Strategies – Is Your Equipment

       Replaced Too Soon or Too Late? On What Cycle Should it Be Replaced?
       Bill DeRousse, Fleet Manager, City of Everett, Washington 
2:00 pm                  Wednesday Keynote 

         “Sourcing Fleet Services & Support – How Fleets Can Take Advantage

       of America’s Largest Untapped Labor Resource”

       Greg Braniff, Director, Commercial Programs, NISH
2:45 pm   Session: “Santa Barbara County’s Use of a Key Manager to Dispatch and 
                Control Multiple Pools” 

               Presenters:  Jason Piper, Fleet Specialist, Santa Barbara County 

                                    Rudy Six, INVERS Mobility Solutions (Vancouver B.C.)
3:15 to 3:30  Break 

3:30 to      Vehicle Manufacturers Session – 2007-08 Vehicles (all Fuels)

5:15 pm             

                 Guest Presenters 

                         General Motors Corporation, Presenter, Clay Okabayashi

                         Toyota Motor Company, Presenter, Greg Glander
                         Ford Motor Company, Presenter, Steve Hoe 
                         DaimlerChrysler Corporation, Presenter: Roger Boyle

 5:00 pm  Set-Up Vendor Exhibits and Vehicles in Parking Lot 

                  Room: Salons I,II, III & IV and Parking Lot
Corporate and Professional Group Socials and Meetings

Evening - Enjoy Sonoma County’s Restaurants

Squarerigger National Users Group Meeting – Training Sessions
Room: Redwood 
3:00 to      Training Session for Squarerigger Users
5:15 pm             

THURSDAY, JUNE 7, 2007 

7:15 am     Registration – (Room – Ballroom Foyer) 

8:00 am    Set Up Vendor Exhibits and Vehicles in Parking Lot 

                   (Room: Salons I, II, III, IV)
Day 2 - FLEET MAINTENANCE PROGRAM TRACK
12 Concurrent Sessions and Speed Sessions 
7:45 am – 11:45 am and 1:15 pm – 1:45 pm 

7:45-8:30  Continental Breakfast  Room: Ballroom Foyer
Room: Cotati/Bodega
Session 1: “Using New Preventive Maintenance Management Tools” 
Presenter: Jason Hicks, Fleet Analyst, Turlock Irrigation District 
Room: Sonoma/Santa Rosa

Session 2:  “Managers: Solve Technician, Parts & Budget Shortages – Turn

               3 Technicians into 5 While Decreasing Costs”

Presenter: Kelly Walker, President, Kelly Walker & Associates (Dallas)
8:45-9:30

Room: Cotati/Bodega
Session 3:  “Using the P.O. System to Streamline your Hot-shot Parts 

                Purchasing Process”

Presenter: Ken DeLorey, Technical Support Specialist, Squarerigger Inc. 

Room: Sonoma/Santa Rosa

Session 4:  “Reengineering Shop Processes: Strategy for Greater Efficiency and

                Customer Satisfaction

Presenter: Maggie Laird, Laird Consulting (Houston)

 9:45-10:30 a.m.

Room: Cotati/Bodega
Session 5: “Maximizing Mechanic Productivity and Increasing Vehicle Uptime

               with SQ.7 Mobile Shop and Wireless Handheld Computers”

Presenter: Karl Perry, Manager of Sales & Marketing, Squarerigger Inc.  
Room: Sonoma/Santa Rosa
Session 6:  “Policy Decisions: Approaches to Increasing Fleet Utilization and

                Sizing your Assigned and Pool Fleets”.

Presenter: David Ripes, Enterprise Fleet Services (St. Louis, MO)

SPEED SESSIONS 

10:45-11:15 

Room: Cotati/Bodega
Session 7: “Implementing Standards-Based Best Practices with the New Vehicle

               Maintenance Reporting System (VMRS from the ATA)”

Presenter:  Karl Perry, Manager of Sales & Marketing, Squarerigger Inc.  
Room: Sonoma/Santa Rosa

Session 8: “Management Standards in the Fleet Certification Process”  
Presenter: Jim Wright, President, Fleet Counselor Services (Mesa, AZ)
11:15-11:45 

Room: Cotati/Bodega
Session 9:  “Maximizing your Return on Investment from SQ.7”
Presenter:  Joseph Alexander, Squarerigger Inc. 
Room: Sonoma/Santa Rosa

Session 10: "Strategies to Meet the National Technician Shortage”

Presenters: Mike Corbett, President, Spectrum Consultants, Inc. (San Diego) 

                  Dennis Gage, Spectrum Consultants, Inc. (Sacramento) 

11:45 am to 1:15 pm     CARL MOYER MEMORIAL LUNCHEON

                                                        Room: Vineyard
Sponsored by Toyota Motor Sales
Thursday’s Keynote
"Making Sense of the Clean Air Mandates and Energy Situation”
Speaker:  Tim Taylor, "Manager, Strategic Planning Division, Sacramento 
               Metropolitan Air Quality Management District 
1:15 to 1:45  Speed Session

Room: Cotati/Bodega
Session 11: "Overview of the Fleet Rule for Public Agencies and Utilities”

Presenter: Warren Hawkins, Air Pollution Specialist, California Air Resources Board

Room: Sonoma/Santa Rosa

Session 12: “You Can’t Manage What You Can’t Measure: What’s the Key

                           Data for Fleets”

Presenters: James Lee, U-CON Systems Corporation (Langley, B.C.)
Squarerigger National Users Group Meeting – Round Table Discussion
Room: Redwood 
1:30 to 3:00 PM   Round Table Discussion

VENDOR EXHIBITION, RIDE AND DRIVE, RECEPTION FOR ALL  
                               Room: Salons I, II, III, IV
1:30pm to 7:00pm   Vendor Exhibition and Ride & Drive 

4:30pm to 7:00pm   Vendor Exhibition Reception  

                               All attendees and spouses invited

Sponsored Reception by 
Ford Motor Company
FRIDAY, JUNE 8, 2007

The Best Practices, Ideas and Innovations Awards 

7:30  BREAKFAST GENERAL SESSION 
         Room: Salon I & II

Sponsored Breakfast by Spectrum Consultants, Inc. 
7:45 am  Breakfast 

Special Presentation

        2005 Best Fleet Practices Winner

       Best Practice: “Process Audit & Competitiveness Examination (P.A.C.E.) - A 
       Tool for managing fleet progress & continuous improvement”

       Award Winner:  Greg Sitnek, Fleet Manager, County of Broward, FL 
                                 (Fort Lauderdale)
8:30 am   Ideas & Innovations – CFN’s 2nd Best Practices Awards 

Room: Salon III
Best Practices Awards

Sponsored by Spectrum Consultants and Fleet Counselor Services
8:30 to Noon – Presentations by Winners of “Best Practices Awards” 

8:35 am to 9:10 am   

Best Practice: “Accident Cost Reduction Practices”

Award Winner: Rick Longobart, Fleet Management and Transit Superintendent

                         City of Inglewood, CA

9:10 am to 9:45 am   
2007 Best Practice: “Intranet Reporting System”
Award Winner: Keith Leech, Fleet Manager, City of Sacramento, CA 
9:45 am to 10:00 am – Break  
10:00 am to 10:35 am
Best Practice: “E-Bay Computerized Surplus Vehicle Program”

Award Winner: Rick Ranger, Fleet Specialist, Contra Costa County and Frank 
                         Morgan, Fleet Manager, City of Long Beach 

10:35 am to 10:55 am

Announcement of Best Practices Honorable Mention Award Winners

Best Practice: “Exceptional Results from Extraordinary People”

Honorable Mention Award Winner: Marie Campanoli and Micor Gentemann,

                                                    Skookum Contract Services (Bremerton, WA)
Best Practice: “Specialized Training – Design Your Own Curriculum”

Honorable Mention Award Winner: Jan West-McIntyre, City of Atlanta 

Best Practice: “Fleet Management Recruiting DVD”
Honorable Mention Award Winner: Bob Stanton, Polk County, Florida  

Best Practice: “The One Mechanic Concept and Program”

Honorable Mention Award Winner: George Baker, Volusia County, Florida 

Best Practice: “County-wide Vehicle Set Up Program”

Honorable Mention Award Winner: David Head, Sonoma County, California  

10:55 am to 11:35 am

Best Practice: “Upgrading your Facility for Production, Efficiency and Morale”

Award Winner: Dave Head, Fleet Manager, County of Sonoma, CA (Santa Rosa)
11:35 am to 12:15 pm

Best Practice: “Marketing Fleet Services”
Award Winner: John Clements, Fleet Manager, County of San Diego, CA 

12:15 pm Adjournment 

Special thanks to our sponsors, Ford Motor Company and Toyota Motor Sales, all of our participating vendors and companies, Squarerigger Inc.and Fleet Counselor Services, Inc. for their support and joining us with their User Group Meetings, the California County Fleet Managers Association, Sonoma County Fleet Operations, Doubletree Sonoma Wine Country and to you, the nation’s fleet professionals.
