Call for Entries - 2007 California Fleet News “Best Fleet Practices” Awards 

California Fleet News invites you to enter the 2007 Best Fleet Practices Awards Competition.

These unique awards recognize the innovative and creative spirit of the nation’s fleets for finding new and effective ways of providing programs and services to their fleet customers. The 2007 CFN Best Fleet Practices Awards will be presented at the 9th California Fleet News National Fleet Management Conference.

About the Best Fleet Practices Awards 

Is your fleet organization setting the pace, keeping up, or falling behind?

This is a program designed to honor fleet organizations which are setting the pace.  
California Fleet News has been a leader in developing “Best Fleet Practices” having developed and continuously updated the landmark “Manual of Best Fleet Management Practices and Performance Measures” since 1994. This is the only comprehensive listing of best fleet management practices in the industry. 
This competition is different because it is the process of participating that makes everyone a winner.  Critical self-examination through an in depth presentation of your best practices and improvements are the first steps in gaining insights to improve your fleet business performance. Participation, whether recognized with an award or not, will receive feedback comparing your practices to the best and can be used to take your fleet to the next level.

As a fleet manager, you know what it takes to compete and succeed in today's competitive environment. By entering the “Best Fleet Practices” Awards, not only will you learn best practices to improve your fleet performance, you will compare your fleet’s practices to some of the most innovative fleets in the nation. 

When will the Best Practices Fleet Awards recipients be announced?

Award winners and finalists will be announced at the 9th California Fleet News National Fleet Management Conference Best Fleet Practices Session to be held on June 8, 2007. To register, see our conference website at www.fleetnews.com/conference.php.  The top best practices fleets will also present their best fleet practices at the session.

Will disclosing my fleet business practices take away my competitive advantage?

Every fleet organization has unique goals, opportunities, and obstacles to implementing a best fleet management practice. Ten fleets trying to perform the same best practice would all have different results, based on their goals, beliefs, and culture.  It is the combination of best practices and the ability to implement and support them that gives a fleet a competitive advantage, not just the knowledge of best practices. Therefore, by disclosing your fleet practices, you are not providing an irrefutable answer to a fleet business problem. Instead, your practices function as a source for creative insight.  Participants in the “Best Fleet Practices” Awards program have the opportunity to share ideas and insights with other fleet business leaders dedicated to the pursuit of excellence.

Please read the following instructions and consider your fleet’s entry to win one or more of these special awards.

Entry Categories

There is only one category for entry: “Best Fleet Practices.” Judges will be looking for innovative and unique practices or programs. Since this is the first competition, examples and guidelines are included below. Those submitted must have been in existence for at least one year.

Deadline

All entries must be postmarked by April 6, 2007. Faxed or emailed entries will not be accepted.

Selection Criteria

A panel of experienced fleet officials will evaluate the entries. Judges decisions are final. The following criteria will be used to select the winners:

· Statement of the problem and the best practices solution.

· Cost effectiveness of the practice or program.

· Impact on fleet customers.

· Innovation, resourcefulness, vision, uniqueness and risk taking.

· Whether the practice is replicable. 

· Conformance to entry instructions.

Examples - Potential Best Fleet Practices Areas (Only 1 “best fleet practice” is required for entry)

1. If you had to select one, which would you say is your fleet organization’s most innovative practice for exceeding customer expectations?  What best practices were used to realign business processes or operations to better serve customers?  

2. If you had to select one, which would you say is your fleet’s most innovative practice for unleashing the power of technology and, specifically, how has it taken your fleet to a new level? Explain this from multiple perspectives that reflect practices in increasing revenues, reducing costs, improving processes or products, sharing knowledge or enhancing customer service.  

3. If you had select one, what would say are your most innovative practices to monitor performance in customer satisfaction, vehicle cost performance, labor performance, parts services performance, fuel services performance, motor pool services performance? Explain performance measures, practices, programs and processes to achieve and their impact on the fleet organization

4. If you had to select one, how does your fleet organization empower its people to exceed customer expectations? How do best practices in employee training programs, employee reviews, incentive programs or reward programs contribute to increasing customer satisfaction and organization performance? What best practices have you used to identify your level of productivity and why this level of productivity should receive recognition. Where possible provide creditable, auditable data and cost information.

5. If you had to select one, what best practices are used by your fleet organization to achieve continuous improvement on a year to year basis? Describe those plans, techniques, programs or processes that lead to your fleet’s ability to keep pace. Explain certifications, accreditations and other practices used.

6. Your Best Fleet Practices.

General Information and Award Guidelines

California Fleet News Best Fleet Practices  

1. Two levels of awards will be presented: Best Practices Awards and Merit Certificates.
2. All entry information is contained on our web site at www.fleetnews.com/conference.php
3. An agency may submit up to five best fleet practices. 
4. All responses must be complete.  All winners will be notified upon completion of judging.
5. The selection committee will be made up from industry experts selected by CFN.
6. An invitation will be extended to the top five fleets to receive their award during the Awards Presentation on June 8, 2007 at the 9th California Fleet News National Fleet Management Conference in the Sonoma Wine Country.

7. These fleets may also be requested to present their best practices at the event as well as receiving individual recognition in an issue of California Fleet News. Press releases will also be distributed to other industry publications and local media as well as to your jurisdiction and company officials for publication in in-house newsletters, web sites, etc.
8. “Best Fleet Practices” award winners will be featured on CFN’s web site at www.fleetnews.com
9. If you have any questions, contact (619) 238-0688 or conference@fleetnews,com  
Entry Instructions
1. FILL OUT PAGE 1 OF ENTRY FORM (BELOW).
2. CONSTRUCT YOUR “EXECUTIVE SUMMARY.” 

This is your statement of the problem and the “best practices” solution. Your Executive Summary is an important part of your application. It must be no more than two 81/2 by 11 double-spaced pages. Since this will be published for national distribution, please present this information as you would like to see it in print. CFN reserves the right to edit this material.

3. ORGANIZE YOUR EXECUTIVE SUMMARY AS FOLLOWS:
Overview – Provide a brief 25-word summary of your best practice.

Problem – Describe the problem your fleet faced and the process used to address this problem. Explain the unique factors that led to developing or implementing this practice.

Solution – Describe the steps taken by your fleet operation to solve the problem.

Budget/Costs/Savings – How much money was budgeted to fund the development or implementation. What costs were involved/savings realized?
What is the measure of increased productivity or time saved?
Results – Describe the results of implementing the “Best Practice.” Discuss how it positively affected the community, improved delivery of services to citizens or customers, or improved administration of an internal program.

Contact – List the name, address, phone and fax numbers, and email address of the person who can be contacted about this practice.
4. SEND IN YOUR ENTRY.

Email your entry and send (3) three complete copies of each entry form and Executive Summary to:
California Fleet News

700 West Harbor Drive, Suite 1505
San Diego, CA 92101

Attn: Best Fleet Practices Awards
5. ALL ENTRIES MUST BE POSTMARKED BY APRIL 6, 2007.
Remember to:
Include the following for each entry:

Completed entry form

2-Page Executive Summary

Other supporting information (4 pages or less)

Email entry form and executive summary to mcorbett@fleetnews.com
Entry Form – Page 1
Please submit as Page 1 of your entry: 
1. Title of this entry (to be used on award) _________________________ _________________________________________________________
2. Name of Agency_______ ____________________________________

3. Contact/Title ______________________________________________

4. Contact Information: Phone number (_____)-______________
5. Email address: _____________________________________ 
6. Mailing Address _______________ City _________________ 
     State _________________ Zip Code _____________
Other Information:

7. Fleet Size (Rolling Stock) __________ Non-rolling _________

8. Complete staff count _________________
9. Does your agency operate a centralized fleet organization? (owned and managed by Fleet Management) Yes/No (circle)

10. Does your agency have a fully funded replacement program? Yes/No (circle)
11. Please attach most recent organizational chart (if available).
12. Website address (if available): ________________________________

