9th California Fleet News 

FLEET MANAGEMENT CONFERENCE AND VENDOR FAIR
“The California State Fleet Management Conference”

 “Best Fleet Practices, Ideas, Innovations II”

June 6-8, 2007 • Doubletree Sonoma Wine Country Hotel 
      “Leading Speakers, Cutting Edge Ideas, Innovative Fleet Practices” 

Highlights – Something for everyone 

Best Fleet Practices, Ideas, Innovations II 
· Vehicle Manufacturer Presentations 

· Vendor Fair/Ride and Drive/Receptions 

· National User Group Meetings 

· Professional Meetings 

· Play Golf at the hotel 

· All fleets nationally welcome to attend 
Special Presentations 

· Vehicle Replacement Strategies for your Fleet 

· Carl Moyer Memorial Luncheon: Emissions and Energy 

· NISH, a New Labor Source 

· Dealing with the Technician Shortage 

· 2007 Best Fleet Practices Presentations and Awards 
Shop Maintenance Presentations Track 
 
Using New Preventive Maintenance Management Tools 
Solve Technician, Parts & Budget Shortages - Turn 3 Technicians
  into 5 While Decreasing Costs! 
Using the P.O. System to streamline your hot-shot parts purchasing process 
Reengineering Shop Processes: Strategy for Greater Efficiency and Customer Satisfaction 
Maximizing Mechanic Productivity and Increasing Vehicle Uptime with 
  Mobile Shop and Wireless Handheld Computers 
Policy Decisions: Approaches to Increasing Fleet Utilization and Sizing 
  your Assigned and Pool Fleets 
Implementing Standards-Based Best Practices with the New Vehicle 
  Maintenance Reporting System (VMRS) 
Fleet Certification: How to Meet the Maintenance Management Standards 
Maximizing your Return on Investment from SQ.7 
Strategies to Meet the National Technician Shortage 
Overview of the Fleet Rule for Public Agencies and Utilities 
You Can’t Manage What You Can’t Measure What’s the key data for fleets 


Best Practices Award Presentations/Keynote 
 
Keynote: 2005 Best Practices Winner: Achieving Continuous Improvement with P.A.C.E. 
"Best Fleet Practices" presentations and awards 2007 best practices, ideas and innovations
 
Some of the Best Practices Award Entries 

· E-Bay Computerized Surplus Vehicle Program                                                 

· Intranet Reporting System                                        

· Facility Upgrades for Production, Efficiency and Morale 

· Accident Reduction Cost Practices   

· Marketing Fleet Services                             

· Fleet Management Recruiting DVD                                   

· Exceptional Results with Extraordinary People                             

· One Mechanic Concept and Program                                

· Specialized Training - Design your own Curriculum                                 

· Proactive Preventive Maintenance Program                                 

· Preventive Maintenance Calendar                          

· Quality Customer Service Program                                    

· County-Wide Vehicle Set up Program 

· Excellence in Preventive Maintenance    

· Fleet Management Phone Hotline  
· Synthetic Oils - Cost Saving Strategies                             

· The Insourcing Experience                                    

· Citizen's Academy                            

· Successful Cost Recovery for Fleet Management 
· Employee In Training Program 
 Two National User Group Meetings Concurrent with the Conference

Two leading software vendors will hold their national user group meetings in conjunction with the conference:

Squarerigger software is one of the leading fleet management systems in the industry serving both private and public sectors. The company is holding its national user group meeting in conjunction with the event and will present several of its state-of-the-art best processes at the general conference. 

Fleet Counselor Services, Inc. will present its fleet certification program as part of the general conference. The company will also hold its national user group meeting in conjunction with the event. 

Getting There and Points of Interest
· Drive from any point in central and throughout Northern California

· Access from Oakland, San Francisco or Sonoma County Airports 

· Airport shuttles from Oakland and San Francisco Airports
· Participate in golfing next to the hotel

· Participate in wine country tours

And more…







