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Part Il - Radical Alternative
to Low Bid Vehicle Purchasing

Bob Stanton, Director

Polk County Fleet Management and

President, Florida Association of Governmental
Fleet Administrators (FLAGFA)

Polk County’s Success Story

Because your government fleet is a
necessary eviland bestkept‘seen but not
heard’, there is only one individual within
your entire organization with the knowl-
edge, interest, competence, and ability
to effect action to address these chal-
lenges.

That individual is the Fleet Manager.

Here’s an example of how one gov-
ernment fleet manager embraced the
challenges, turning them into strategic
and fundamental elements of afleet spon-
sored initiative which completely trans-
formed how they do business.

Although low bid was the County’s
primary acquisition method, Fleet
Management believed low bid, while a
good method for procuring pencils,
paper and paperclips, was a poor
acquisition method for vehicles and
equipment.

Polk County Fleet Management of
Bartow, Florida (PCFM) recognized these
challenges and formulated a strategic
approach to address not only these chal-
lenges but one that would be politically
acceptable. It was structured to be so
politically acceptable it was hard to re-
ject.

Process Evolution Vehicle
Replacement Program

In 1996, Polk County’s Board of
County Commissioners approved Fleet’s
proposal to begin seed funding a vehicle
replacement program. The program’s
objective was to pre-fund the annual cost
ofreplacementvehicles beginningin 1996

(Continued on page 3)

Fleet News Profile:
City of Lynchburg Fleet
Services - a New Beginning

in the Old South

City Profile

Nestled in the valley of the James
River along the southeastern slopes of
the Blue Ridge Mountains is Lynchburg,
VA, also known throughout the Com-
monwealth of Virginia as the City of
Seven Hills.

No single-source centralized fleet
authority existed within city
government. Each agency was
making its own fleet decisions and
policy based on what was good for
them and not for the City’s fleet as
a whole.

Named after a quaker ferryman by the
name of John Lynch who in 1757 began
providing transportation across the James
River, Lynchburg received its charter as a
city in 1786 making it a 215 year old
municipality.

Located near the geographic center of
the Commonwealth, the City is 180 miles
southwest of Washington, D.C. and 195
miles west of Norfolk on the Atlantic
Ocean.

(Continued on page 6)

Vehicle Costs

New England and Far
West Most Costly
Areas to Drive;
Southeast Cheapest

Vehicle owners in the New England
states spend more per mile to own and
operate their vehicles than anywhere
else in the U.S., according to a cost
analysis prepared for the AAA by
Runzheimer International, a Rochester,
Wisconsin-based firm.

Based on the blended costs of
owning and operating a typical
compact, intermediate, and full-
size vehicle, New Englanders (52.2
cents per mile) and drivers in the
Western states (52.0 cents per
mile) pay the most. The least
expensive region of the U.S. to
drive is the Southeast.

Based on the blended costs of owning
and operating a typical compact, inter-
mediate, and full-size vehicle, New En-
glanders (CT, ME, MA, NH, RI, VT) pay
52.2 cents per mile. Drivers in the West-
ern states (AK, CA, CO, HI, ID, MT, NV,

(Continued on page 7, Column 3)
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National Fleet Conferences, Meetings and Events

CFN lists four months of national conferences, meetings and events.

November

Upcoming 2002

5-6 Air Technologies 2001, South Coast AQMD,
Disneyland Hotel, Anaheim.
www.agmdconferences.org

5-7 International Automotive Technicians’ Network,
Dearborn. Call (877) 550-4286.

8 Public Fleet Supervisor’'s Association (PFSA),
“NUMMI Plant Tour.” San Francisco Bay Area. Call
Chuck Evans, President and Fleet Superintendent of
East Bay Municipal Utility Districtat (510) 287-0878.

13 Public Equipment Managers Association (PEMA),
Sacramento area. Leadership training - “Expressing
Yourself,” Sponsored by the City of Sacramento
University. Costis $40.00 per student and will be at
JJ) North’s on Florin Road. 9:00 A.M. to 1:00 P.M. Call
Kevin Erlandson, President and Fleet Manager of the
City of Rocklin at (916) 632-4135.

15 Municipal Equipment Maintenance Association
(MEMA), Southern California. Call Mike Jenks, Presi-
dent and Fleet Maintenance Supervisor of City of
Victorville at (818) 898-1295.

December

11 Public Equipment Managers Association (PEMA),
Sacramento area. Leadership training - “Domestic
Violence” Sponsored by the City of Sacramento
University. Costis $40.00 per student and will be at
JJ North’s on Florin Road. 9:00 A.M. to 1:00 P.M. Call
Kevin Erlandson, President and Fleet Manager of the
City of Rocklin at (916) 632-4135.

18 Public Fleet Managers Association (Washington,
Oregon, Canada). Host: City of Bellevue. Call Bill
DeRousse, President and Fleet Manager of the City
of Everett, WA at (425) 257-8802.

11-14 Electric Vehicle Association of the Americas
Conference (EVAA), Sacramento. www.evaa.org or
call (650) 365-2667

January 2002

5-13 Greater Los Angeles Auto Show, L.A. Conven-
tion Center. Call (310) 444-1850.

9-13 San Jose International Auto Show, Convention
Center, San Jose. Call (310) 301-9019.

10 Public Fleet Supervisor’s Association (PFSA), San
Francisco Bay Area. Call Chuck Evans, President and
Fleet Superintendent of East Bay Municipal Utility
District at (510) 287-0878.

February 2002

12 Public Equipment Managers Association (PEMA),
Sacramento area. “Ron Turley & Associates: Time
studies and performance standards for mechanics.”
Call Kevin Erlandson, President and Fleet Manager of
the City of Rocklin at (916) 632-4135.

19 Public Fleet Managers Association (Washington,
Oregon, Canada). Host: Snohomish County P.U.D.
Call Bill DeRousse, President and Fleet Manager of
the City of Everett, WA at (425) 257-8802.

April 14-16 20th Annual Equipment Maintenance
Council Management Conference, Nashville. Call
Stan Orr at (970) 384-0510 or ceo@equipment.org

April 2002 Florida Association of Governmental
Fleet Administrators (FLAGFA), Plaza Resort, Daytona
Beach Shores. Call Bob Stanton, President and Fleet
Manager of Polk County at (863) 534-0387.

July 22-25 FedFleet 2002, 3rd National Federal Fleet
Manager Workshop and Information Fair, GSA Of-
fice of Governmentwide Policy, Kansas City. Call 1-
800-315-4333 or www.fedfleet.org

Annnouncements and
People

Warren Laing, formerly of the City of Bellevue,
Washington, has been named Fleet Manager of the
City of Peoria, Arizona.

Dave Cowley, Fleet Manager of the City and County
of San Francisco, has retired. Jim Johnson, long time
deputy, has replaced him.

Jim LeRoy, Floeet Manager for the County of
Stanislaus, has retired. Steve DeMoss is the new Fleet
Manager.

NATIONAL
RECRUITMENT

Equipment Maintenance Superintendent,
City of Newport Beach, CA ($73,116-$89,088
annually - Close Date: December 14, 2001)

The City of Newport Beach, Californiais accept-
ing applications for the position of Equipment
Maintenance Superintendent. Under general direc-
tion of the General Services Director, this position
manages the vehicle and equipment fleet of the
City, which contains over 425 pieces of rolling
stock including fire apparatus, utility equipment,
refuse trucks, and refuse transfer equipment. The
position is responsible for overall direction of the
Equipment Maintenance Division through subordi-
nate supervision and staff. Total budget of the
Division is over $1.4 million. The Superintendent
administers an Internal Service Fund for the pur-
chase of rolling stock that will expend over $2.7
million this fiscal year on new equipment. Mini-
mum qualifications include five years of increas-
ingly responsible automotive and equipment main-
tenance experience including two years in a super-
visory capacity. The ideal candidate will have exten-
sive experience in the development of equipment
and vehicle specifications, and in the principles,
practices, and methods used in fleet management,
personnel and budget management, preventative
maintenance, and equipmentrepair, and fleet auto-
mation software. Familiarity with Fleet Anywhere
software is preferred. Closing date for the position
is December 14, 2001. For a copy of the job
announcement further detailing this employment
opportunity, contact the City of Newport Beach
Human Resources Department, 3300 Newport
Boulevard, Newport Beach, CA92658-8915, (949)
644-3300.

Fleet Manager, City of Reno, Nevada
($55,529- $71,616 annually with pay for
performance up to $79,574). (Close Date:
January 31, 2002)

The City of Reno, Nevada is accepting applica-
tions for the position of Fleet Manager for its fleet
of 729 vehicles and equipment. There is an annual
salary with pay for performance incentives. There
is no State Income Tax and partial moving ex-
penses may be paid. Close Date: January 31,
2002. For application, call Dio Shipp, Senior Man-
agement Analyst at (775) 334-2285, Fax (775)
334-2045 or email at shippd@ci.reno.nv.us. Or
write: City of Reno, Department of Human Re-
sources, P.O. Box 1900, Reno, NV 89505.

Ford Tests Diesel
Focus in California

Ford said it has developed a prototype
diesel-powered Focus thatis designed to meet
California emissions standards. The ULEV I
Diesel Focus cuts the amount of oxides of
nitrogen from the car by spraying urea into
the exhaust before it goes into the catalytic
converter. The prototype powertrain also uses
a particulate trap in the exhaust system to cut
down on soot particles. Ford will build several
copies of the vehicles for testing. It has not
decided on production plans. Ford says the
car meets 2007 California standards that are
90% lower than current standards. Source:
Automotive News.

San Diego Area Fleet
Sees Results From
B20 - Ethos

SAN DIEGO, CA— Pacific Waste Services
announced that it will reduce more than 500
tons of pollution annually, far exceeding State
emissions standards, by becoming the first
fleet in the nation to use biodiesel and Ethos
Fuel Reformulator (FR) as a new alternative
fuel source. Pacific Waste Services made its
decision after concluding a two-month pilot
program in which the alternative fuel reduced
emissions by 46 percent for the Chula Vista
Division fleet. Pacific Waste Services also
services areas in the City and County of San
Diego. Sixty-two vehicles of the solid waste
hauling company —including trash, yard waste,
recycling and container transport trucks—now
run on the new fuel. This new program,
B20 - Ethos, consists of using B20, a mixture of
20% of World Energy’s envirodiesel with
80% standard diesel, in combination with
Ethos FR, a patented ester formula that works
with any fuel to increase fuel economy and
reduce emissions caused by internal combus-
tion engines. The fleet is also the first in San
Diego to use biodiesel, a diesel replacement
derived from vegetable oil. The use of this
combination not only exceeds state clean air
standards, but also does not require costly
engine conversions required by some alterna-
tive fuels. Forinformation, contact Ana Cobian
of Ethos Environmental at (619) 778-3808 or

anacobian@ethossfr.com
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Radical Alternative to Low Bid

Vehicle Purchasing
(Continued from page 1)

primarily through user fees assessed to all
County departments. The program established
a self perpetuating trust fund with the objec-
tive of fully funding all replacement vehicle
purchases from FY00/01 and thereafter.

Low Bid Alternative Method of Heavy
Equipment Acquisition

Capital outlay represents only 20% of the
total cost of owning and operating equip-
ment. PCFM felt making capital purchase
decisions, often involving hundreds of thou-
sands of dollars based on only 20% of the cost
factor, was a flawed process. Reducing the
County’s overall ownership costs, beyond the
purchase price, became PCFM’s primary ob-
jective.

Through the Replacement Program, start-
ing in October of 2000, Fleet Management
controlled the vehicle acquisition process.
Although low bid was the county’s primary
acquisition method, PCFM believed low bid,
while a good method for procuring pencils,
paper and paperclips, was a poor acquisition
method for vehicles and equipment.

Fleet Management believed the
low bid method neither promoted
the best purchase decision nor
produced the most effective use of
taxpayer dollars.

PCFM believed the low bid method pro-
duced both negative operational and finan-
cial impacts far greater than the minimal
benefit afforded by what was perceived to
offer a level playing field for vendors. Further,
PCFM believed the low bid method neither
promoted the best purchase decision nor
produced the most effective use of taxpayer
dollars.

Because PCFM, under the Replacement
Program, would control the vehicle acquisi-
tion process, PCFM proposed an alternative
to the low bid process, starting with heavy
equipment.

Criteria Based Vendor Selection

PCFM proposed using five criteria as an
alternative to low bid vendor selection. The
criteria was designed to reflect the most im-
portant elements of the entire ownership
equation.

Prior to finalizing the criteria and making a
formal proposal to the County Commission,
PCFM met with local heavy equipment ven-
dor representatives explaining how and why
each criterion was selected. Vendors were
offered the opportunity to question the pro-
cess and to offer suggestions. This assured
vendor affirmation of PCFM'’s proposal.

PCFM proposed using five criteria
as an alternative to low bid vendor
selection. The criteria was
designed to reflect the most
important elements of the entire
ownership equation

As before, vendor bid submissions had to
comply with the terms, conditions, and de-
tailed equipment specifications to be consid-
ered in the selection process. Having passed
through that gateway, bids were then evalu-
ated on the following criteria, each of which
received a numerical score:

Equipment Price

Based upon the capital cost of the equip-
ment. The lowest price received the highest
numerical score. The nextlowestreceived the
next highest score and so on.

Warranty Strength

Vendors are encouraged to provide the
best and most extensive warranty possible.
This affirms the vendor’s confidence in the
quality of their equipment. The County’s ob-
jective is to purchase high quality equipment
for which the vendor will provide mainte-
nance related support, at no cost to the
county, for as long as possible. The vendor
offering the best warranty receives the high-
est score on this item.

Five Year Guaranteed Buy-Back

Vendors are asked to commit to
repurchasing the equipment being
offered after five years.

Vendors are asked to commit to repur-
chasing the equipment being offered after
five years. While it’s unlikely the County would
dispose of the equipment after five years, this
criterion represents the short term value of
the equipment. While it provides the County
a quaranteed price should they decide to
downsize their fleet, the price offered by the
vendor is likely to be optimistically higher
which also is beneficial for the County. The
highest buy-back price scores highest.

Cost per Hour

Using the Cost Reference Guide published
by PRIMEMEDIA, PCFM adds the mainte-
nance and operating costs per hour for each
equipment make offered by the bidders. Us-
ing this publicly available measurement, PCFM
can evaluate the O & M costs for each piece
of equipment bid. The equipment with the
lowest hourly costs receive the highest score.

10 Year Value

Using the Consumers Price Guide for
Construction Equipment published by Con-

sumers Price Guide, PCFM includes the aver-
age sale price after 10 years of the equipment
bid. This provides the County with a represen-
tation of how the equipment being bid will
hold its value over 10 years. The highest 10
year value receives the highest score.

The criteria method was initiated in Octo-
ber 2000. Since then, several pieces of heavy
equipment have been purchased and the
bidder with the lowest price has yet to win a
bid. PCFM feels vendor selection is more
informed and will result in reducing overall
equipment ownership costs.

Long Term Vehicle Purchase/Service
Contract

PCFM’s success in changing the heavy
equipment acquisition process encouraged
them to develop a unique and progressive
alternative to purchasing on-highway vehicles.

Influenced by the technician shortage,
PCFM sought ways in which to improve the
working environment for their technicians.
PCFM felt an opportunity existed by leverag-
ing their annual purchases, expected to ap-
proximate 100 vehicles/year, to secure ac-
cess to training, warranty, parts, and service
information, similar to that of dealership per-
sonnel.

The dealer would ‘wire’ PCFM into
their dealer/OEM network
providing on-line, real time access
to service, diagnostic, parts,
training and to every other
technical resource available to
that dealer.

PCFM proposed establishing a multi-year
contractwith alocal dealership which guaran-
teed that all vehicle purchases would be
made from that dealership. In return, the
dealer would ‘wire’” PCFM into their dealer/
OEM network providing on-line, real time
access to service, diagnostic, parts, training
and to every other technical resource avail-
able to that dealer. Essentially, PCFM wanted
to establish a county/dealer partnership in
which PCFM’s technicians had identical ac-
cess, on site, as the dealership’s technicians.

PCFM believed by providing their techni-
cians access to OEM information resources
would reduce diagnostic time and improve
the quality of their repairs thereby reducing
the County’s overall ownership costs. This
access would allow PCFM'’s technicians to
become more computer literate, better
trained, more knowledgeable in the nuances
of computerized diagnostic procedures all of
which would improve their self image and
their opinion of their employer.

A contract was initiated in
October 2000, and has enjoyed
success far beyond PCFM'’s
expectations.

(Continued on page 9)
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Headline Fleet News

A summary of world and national news stories of interest to fleet and transportation managers. The
information is gathered from a variety of sources including the internet from the proceeding month.

Gas Pump Prices
Drop Below $1

Gasoline prices last month were below $1
a gallon at some U.S. service stations despite
heavy air strikes on Afghanistan and the risk of
a disruption of oil exports from the Middle
East.

The slide in pump prices is attributed to a
decline in demand for fuel since the attacks
that has allowed once razor-thin supplies to
grow to back to normal levels, energy experts
said.

People are less likely to take trips in times
like this, and it’s taking a toll on demand, said
Geoff Sundstrom, spokesman for the Ameri-
can Automobile Association (AAA). This has
helped rebuild national inventories.

The national average price has fallen 18
cents a gallon since the Sept. 11 suicide
hijackings to $1.35 a gallon, the lowest since
the week of Feb. 2, 2000, according to the
U.S. Department of Energy. Thus far, none of
the military strikes has significantly disrupted
supply lines from the oil-rich Middle East to
the United States, by far the world’s largest oil
and gasoline market.

The pump price plunge contrasts with the
pockets of price gouging on Sept. 11 that saw
some stations charging $5 or more a gallon.
The slide has been a bitter-sweet surprise for
U.S. motorists who had been bracing for the
jump in fuel prices that normally accompa-
nies military conflict, particularly near the oil-
rich countries of the Middle East.

Firestone Recalls More SUV Tires

Bridgestone/Firestone Inc. agreed to re-
call 3.5 million more Wilderness AT tires
mounted on sport utility vehicles. The Na-
tional Highway Traffic Safety Administration
ordered the tire maker to replace the tires
after a 1 1/2-year investigation.

The recall involves the P235/75R15 and
P255/70R16 Wilderness AT tires manufac-
tured before 1998 that were supplied as
original equipment to Ford Motor Co. or sold
as replacement tires for other SUV brands.
Firestone says only about 768,000 of the tires
are still on the market. Many of the tires have
already been replaced by the owners or as
part of areplacement plan announced in May
by Ford.

“We do notagree with NHTSA's findings,”
Bridgestone/Firestone CEO John Lampe said
in a statement. Our testing and science show
our tires perform extremely well. However,
we have decided that it is in the best interest
of our company, our employees, our dealers
and our customers if we replace the limited
number of tires in question and close this
chapter in the company’s history.

Most of the tires are original equipmenton
the Ford Explorer and Mercury Mountaineer.
The recall does not apply to other sizes of
Wilderness AT tires or those supplied to other
manufacturers as original equipment.

In astatement, NHTSA said those tires that
are not involved have different design fea-
tures and have not experienced as many
tread separations. NHTSA has collected thou-
sands of complaints involving Firestone tires.
The agency announced that it has discovered
72 more fatalities connected to Firestone tire
failures, raising the total to 203.

Twenty-five of those deaths and about 50
injuries involve the newly recalled tires. Last
summer Bridgestone/Firestone rejected
NHTSAs request to expand its original recall
of 6.5 million ATX, ATX Il and Wilderness AT
tires, saying it was prepared to go to court to
prove the tires were safe.

California News

“Next Generation” Natural Gas Truck
Project Approved

SCAQMD approved three contracts to
co-fund development and demonstration of
ultra-clean medium- and heavy-duty trucks
powered by natural gas. Board members ap-
proved two contracts with Cummins Westport
of Vancouver, B.C., Canada, totaling $778,715
to develop designs and market introduction
strategies for ultra-clean medium- and heavy-
duty vehicles, and for exhaust treatment tech-
nologies.

The Board also approved one contract
with GFl Control Systems of Kitchener,
Ontario, Canada for $140,000 to demon-
strate and evaluate exhaust treatment tech-
nologies.

These three projects will cost $2.77 mil-
lion, with the balance provided by the con-
tractors and the California Energy Commis-
sion. The goal is to develop a new medium-
duty compressed natural gas (CNG)-pow-
ered engine and a new heavy-duty LNG-
powered engine by 2004 with significantly
lower smog-forming emissions than current
models. (The vehicles must have nitrogen
oxide emissions at or below 0.5 grams/brake
horsepower-hour. Current CNG engines emit
aboutthree times as much, and diesel engines
emit even more.)

The contracts represent part of an overall
program called the “Next Generation of Natu-
ral Gas Vehicles” sponsored by the U.S. De-
partment of Energy, National Renewable En-
ergy Laboratory. For more information, con-
tact Mike Bogdanoff at (909) 396-3254.

SCAQMD Board Approves $28.17
Million for Clean Air Projects

The region’s air quality board approved a
total of $28.17 million in funding to help pay
for more than 1,200 clean-fueled and lower-
emission heavy-duty vehicles, fueling stations
and other equipment in Southern California.

“These new vehicles and equipment will
cut smog-forming nitrogen oxide emissions
by hundreds of tons per year,” said Barry
Wallerstein, executive officer for the South
Coast Air Quality Management District
(SCAQMD).

“Some of the projects will help mitigate
emissions from new power plants that are
needed to generate additional electricity to
ease the energy crisis.”

Funding Approved from Three Sources

$13.4 million from the Carl Moyer Memo-
rial Air Quality Attainment Standards pro-
gram, a statewide initiative to reduce smog-
forming emissions from diesel engines;

$8.4 millionfrom SCAQMD’s Rule 1309.1,
Priority Reserve for propane-powered
microturbines to replace portable diesel gen-
erators, low-sulfur diesel fuel for Metrolink
locomotives and co-funding for up to 10
liquefied natural gas (LNG) fueling stations;

$6.37 million from the State Emissions
Mitigation Fund to replace diesel engines
with lower-emission models in more than 150
construction vehicles and other equipment.

The Moyer projects will help pay for more
than 1,000 clean-fueled and lower-emission
vehicles and equipment, including 507 transit
and shuttle buses; 285 delivery and refuse
pickup trucks; and 273 other vehicles, includ-
ing street sweepers and utility trucks.

The Moyer program, now in its third year,
provides funding for the differential cost be-
tween a conventional diesel engine or vehicle
and a clean-fueled or lower-emissions model.
SCAQMD’s Board this year has a total of
$21.25 million available for Moyer projects.
The Board awarded $3.52 million in July for
natural gas fueling stations, fork lifts and other
off-road vehicles. The Board will consider
granting $4.43 million later this year for ma-
rine and other projects.

SCAQMD’s Rule 1309.1 — Priority Re-
serve Fund was created by the Board earlier
this year to allow new and expanding power
plants to purchase particulate (PM10) offset
credits. Funds generated are to be used to
reduce particulate emissions in the region.

The State Emissions Mitigation Fund was
created for the purpose of mitigating excess
nitrogen oxide and particulate emissions from
peaking power plants. For more information,
contact Chung Liu at (909) 396-2105.

California Governor Approves Three
Additional Retirement Formulas

Governor Gray Davis signed Assembly Bill
616 which establishes three additional retire-
mentbenefitformulas, forlocal miscellaneous
members of the California Public Employees’
Retirement System (CalPERS) and increases
member contributions under those benefit
formulas to 8 percent of compensation. The
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bill does not provide mandatory benefits but
leaves the issue to local collective bargaining.
The formulas are 3 percent at age 60, 2.5
percent at age 55, and 2.7 percent at age 55.
This bill also would provide those county
agencies subject to the County Employees’
Retirement Law of 1937 ('37 Act), the option
of providing those three retirement benefit
formulas to general members (non-safety).

California Solvent Degreaser Rule
Tightened

The South Coast Air Quality Management
District amended Rule 1122 — Solvent
Degreasers to further reduce smog-forming
emissions and air toxics from manufacturing
plants and repair facilities.

Such facilities that use solvent degreasers
to clean parts before assembly will move to
less polluting compounds or airless/air-tight
systems that prevent evaporation of cleaning
fluids.

The amendments will reduce emissions of
smog-forming volatile organic compounds
(VOC) some 3.2 tons per day when fully
effective in 2006. (The rule reduces the maxi-
mum VOC content of solvents used from 50
grams/liter to 25 grams/liter.)

The changes also will require use of air-
less/air-tight systems when using toxic sol-
vents beginning in 2003, resulting in a toxic
emissions reduction of 0.81 tons per day.

SCAQMD staff will perform a technology
assessment in 2005 to reaffirm the feasibility
of the 2006 VOC limit for vapor degreasers.
For more information, contact Elaine Chang
at (909) 396-3186.

CARB Standardizes Electric Vehicle
Charging Equipment

The California Air Resources Board (CARB)
amended its Zero Emission Vehicle rule by
standardizing electric vehicle charging equip-
ment. CARB also updated the formula used to
calculate each manufacturer’s required num-
ber of ZEVs to reflect recent industry acquisi-
tions and mergers.

Alan Lloyd, ARB Chairman said, “The move
to standardize is an essential step in the
growth of EV technology and is needed to
provide certainty to the public and manufac-
turers. Also, the Board felt that because of its
lower costs and durability conductive charg-
ers offered the best option for the future, he
added.

After public testimony from CARB staff,
auto manufacturers and others, CARB ap-
proved the staff proposal to select the con-
ductive charging system used by Ford, Honda
and several other manufacturers, starting in
2006. As a result of this action, existing induc-
tive chargers used for General Motors, Toyota
and Nissan vehicles will continue to be oper-
ated and maintained, but probably will not be
expanded.

CARB staff recommended the conduc-
tive systems because they are reliable, du-
rable, less costly more amenable to future
plans for putting power back on the grid.

Accordingto staff estimates, conductive charg-
ing systems are likely to range in costs from
$700 to $1400 whereas inductive charging
units can range from $1900 to $3500. Staff
also concluded that because most compo-
nents of the conductive systems are onboard
vehicle manufacturers will find it easier to
improve the systems.

CARB also adopted a new formula for
multi-manufacturer companies that deter-
mines the number of ZEVs, Advanced Tech-
nology ZEVs and PZEVs based on the total
production of a manufacturer and any subsid-
iaries of which it has more than 50 percent
control. For manufacturers such as Ford,
owner of Jaguar and Volvo and a share of
Mazda, and Volkswagen, which owns Rolls
Royce and Lamborgini, this rule change will
result in more ZEVs or advanced technology
PZEVs (Partial Zero Emission Vehicles) being
required.

Specifically, Ford will be required to build
as many as 165 additional pure ZEVs and 953
Advanced Technology PZEVs at an estimated
added costof about $2.6 million. Volkswagen,
the only other company affected by the rule
today, must build an additional 125 PZEVs at
an estimated added cost of $100,000.

ARB Chairman Alan Lloyd said, “Because
of the many mergers and acquisitions that
have occurred since 1990 when the ZEV rule
was adopted, some adjustments in the re-
quirements of each company had to be made.
| think these changes will again allow manu-
facturers to compete on an even playing
field.”

School Districts to Get Clean-
Powered Buses

The California Energy Commission an-
nounced thatatleast 52 school districts across
California soon will get brand new low emis-
sion school buses to replace the old vehicles
in their fleets. The Energy Commission has
approved agreements it had signed earlier
with these districts that took part in the Low
Emission School Bus Program.

The agreements will allocate money from
the program to the school districts, which in
turn will buy the school buses fueled by either
low-sulfur diesel or natural gas. In some cases,
the Energy Commission will also assist in
setting up natural gas fueling stations for the
buses.

A total of 66 clean powered buses - 37
powered by compressed natural gas (CNG)
three by liquefied petroleum gas (LPG) and
26 by clean diesel - will be procured by
districts from Shasta County to Imperial
County.

“Amid the energy crisis, California is do-
ing everything it can to reduce a school’s
power bills, whether for electricity or for bus
fuel, “said Energy Commission Chairman
William A. Keese. “ The great thing about
these school buses is that they are also safer
for children and cleaner for the environment.”

In the 2000-2001 State budget, California
provided $50 million to the low emission
program to continue the replacement or ret-

rofit of school buses to improve the health
and safety of school children.

The California Air Resources Board (CARB)
is running the $12.5 million retrofit program.
The California Energy Commission will spend
$7.5 million for the 66 clean powered buses
and some fueling stations for the school dis-
tricts within the San Joaquin Valley Air Pollu-
tion Control District, Santa Barbara County
Air Pollution Control District, Mojave Desert
Air Quality Management District, Antelope
Valley Air Pollution Control District, and the
remaining air districts not specifically identi-
fied by the ARB to receive or administer their
own school bus replacement funds.

The remainder of the program money,
about $30 million, will be managed by the
South Coast Air Quality Management Dis-
trict, the Monterey Bay Air Pollution Control
District, the Bay Area Air Quality Manage-
ment District, the Sacramento Metropolitan
Air Quality Management District, the San
Diego County Air Pollution Control District,
and the Ventura County Air Pollution Control
District.

The idea is either to phase out or retrofit
all aging buses throughout the State. More
than 44 percent of school buses in California
are older than 13 years, while 12 percent of
the vehicles are more than 23 years old.

Best Fleet Management Practices

aregular feature

THISMONTH'S|SSUE -
INVENTORY OBSOLESCENCE

Itis difficult enough to manage inventories
that are needed, much less to keep track of
inventory that is no longer necessary. It is
important that the fleet be able to identify
obsolete inventory and dispose of it. The
sooner it is identified and dealt with, the
higher the possible return from suppliers.
Outsourcing of the parts inventory function
has eliminated this problem for more and
more fleets.

Reasons for Obsolescence: Technical
obsolescence, lack of market demand or
changes in the type of vehicles in the fleet,
engineering changes, spoilage and defects.

Detecting Obsolescence: Use the fleet
management system to identify the last time
a part has been used or withdrawn from
inventory. Reluctance of fleets and pack-rat
mentality to admit inventory is obsolete and
should be disposed of.

Strategy for Disposing of Inventory: Con-
tinuous review of interview and disposition
scheduled in small increments and on a regu-
lar basis, thus preventing large write-offs. It is
possible to salvage some value from material
disposition by sale to scrap dealers, resellers
or manufacturers, or by donation to a chari-
table organization.
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City of Lynchburg Fleet

Services - a New Beginning

(Continued from page 1)

The City population is 65,269 and the
population grows to 243,081 when the popu-
lation of the five counties surrounding the
City are included in the regional population
base.

The economy of Lynchburg began with
tobacco, expanded to include shoes and tex-
tiles and has evolved to a diverse industrial
base. Today Lynchburg is home to cellular
phone and radio systems makers (Ericsson),
snack chips (Frito-lay), nuclear fuel (Babcock
& Wilcox), publishing (R.R. Donnelley) and
personal hygiene products (c.b. Fleet Com-
pany).

Lynchburg resides next door to
Appomattox where the Civil War came to rest
and thrives as a vibrant community even
though the closest interstate (I-64) is 45 miles
to the north. Four institutes of higher learning
are located in the city. Government is man-
aged by a seven member Council and a City
Manager. The government serves citizens
located over 50 square miles. The metropoli-
tan service area is 1,802 square miles.

2 FLEET SERVICES FACILITY ‘

Ui ROURG YINGHES

John McCorkhill, Director; Neal Hendricks, Technician;
“Rock” Burch (Partially Hidden), Technician; Heather Irvine,
Admin. Ass’t; Ricky Adams, Technician; Christi Kessler, Fleet
Accountant; George Dunn, Technician; Adam Davis, Tech-
nician; David Harris Facility Supervisor; Andy Clark, Techni-
cian; Jeff Curren, Technician

History of Fleet Services

Like many decentralized fleet operations,
fleet funding was dependent on capital fund-
ing from year to year where departments
competed for limited dollars in replacing fleet
vehicles. Repairs were performed in an out-
dated facility built in the early 1960s that had
poor lighting, ventilation and heating, lifts
with insufficient capacity, minimal office space
and inadequate staging areas.

Parts were stored in a separate building.
Technicians actually left the garage and
crossed a drive to get their parts. Inventory
had built up over the years and obsolescence
was a critical issue to be dealt with quickly.

The fleetmanagementinformation system
kept limited information and was not user
friendly. Fuel usage accountability was weak
and drivers could obtain fuel without using
valid odometer readings.

In 1996 the City commissioned a consult-
ant to take a “snapshot” of the City’s fleet
organization. Numerous areas were identi-
fied and brought to the City’s attention for
improvement. The remainder of this article
details steps taken by the City to centralize
and improve its fleet operation.

Centralized Fleet Management

No single-source centralized fleet author-
ity existed within city government. Each agency
was making its own fleet decisions and policy
based on what was good for them and not for
the City’s fleet as a whole. The first recom-
mendation made was to recruit a fleet direc-
tor for the new centralized fleet department.

John McCorkhill, Fleet Director

After a one year recruiting campaign, the
City appointed John McCorkhill as its new
Fleet Director. McCorkhill previously served
in Indianapolis for over 16 years with the last
seven as its Director. While in Indianapolis, he
managed the design and construction of two
new maintenance facilities and several new
fueling sites, implemented a new fleet man-
agement information system, downsized the
fleet and led staff through a successful man-
aged competition.

Establishment of a New Department

All fleet responsibility within the City of
Lynchburg now falls under the centralized
direction of a new City department called
Fleet Services. Fleet Services is responsible for
the establishment of fleet policy, repairs and
maintenance, fuel site management, fleet in-
ventory and general administration.

The Fleet Director receives general au-
thority and guidance from a Board of Direc-
tors consisting of all department heads with
substantial fleet requirements - Airport, Public
Works, Public Safety (Police and Fire), Hu-
man Services, Finance and the City Managers
Office. Service is performed in four facilities
within the City: Fire, Waste Management,
Schools and the central repair facility. Each
are separate cost centers for budgeting, ac-
countability and billing purposes.

Internal Services Fund
Prior to the formation of the new depart-

menta quasi-internal service fund had beeniin
place. However, the fund failed to use a fully

burdened chargeback system and no effort
was made to forecast the replacement of
vehicles and the funding for these assets.

Labor rates contain an allocation of all
shop related costs such as direct labor and
benefits, utilities, uniforms, tools and other
overhead items. Facility depreciation and an
allocation of the amortization applicable to
the new fleet management system are in-
cluded in the labor rate making it easy to
benchmark againstvehicle repairrates charged
locally.

A formalized vehicle replacement pro-
gram is now in place that projects when a
vehicle needs replacement. Unfortunately,
several factors have delayed implementing
the cost of replacement to the new internal
services fund.

The first is the cost of backlog replace-
ments accumulated over the years as the fleet
aged and was not replaced. A $10 million
price tag was attached to the program. With
a weakened economy and the cost of 200
year old infrastructure upgrades, vehicle re-
placements are being made in an accelerated
but piecemeal fashion until more innovative
financing is found.

New Maintenance Garage

A new central City maintenance facility
was designed and constructed that has signifi-
cantly improved repair efficiency and
workflow. Four work processes formerly lo-
cated in four different buildings were consoli-
dated under one roof. Fleet administration,
central city vehicle repairs, parts storage and
small apparatus repairs are now co-located
within one facility.

Construction for a $2.6 million facility
encompassing 23,934 square feet began in
October 1999 with occupancy occurring in
early 2001. The new garage has 13 work bays,
two in-ground heavy truck lifts, a 7+ ton
overhead crane, overhead lubrication reels,
16 foot overhead doors and a wash bay.
General illumination alone increased from 15
foot candles in the old garage to 60 foot
candles in the new one!

Parts Procurement and Management

One weakness in the repair operation was
the ability to recruit capable parts personnel

Robert Riley, Parts Mgr. & “Butch” Blankenship, Parts Ass’t.

(Continued on page 7)
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City of Lynchburg Fleet

Services - a New Beginning
(Continued from page 6)

in a small market area. The skills required are
all too familiar to fleet managers: source a vast
array of dissimilar parts; “turn” the inventory
while minimizing carrying costs and obsoles-
cence; and, maintain customer service and
good rapport with repair technicians.

A decision was made to review outsourcing
this function. A request for proposals (RFP)
was issued in December 2000. Responses
were received from three organizations, one
a major corporation and another a local firm
with an excellent reputation.

The City contracted with the local firm and
started the project in March 2000. Results
include improved parts turnaround time and
decreased administrative and personnel costs.
The contract also provides for performance
bonuses or penalties based on time required
to deliver a part to the customer. At the end
of year one, the contractor exceeded the
standards and earned a bonus for superior
performance.

Fuel Program

Upon arrival, the new Fleet Director found
the City’s major fuel site boarded up since it
failed to meet Federal EPA requirements per-
taining to underground storage tanks (UST). A
study was performed to determine the cost
effectiveness of retainingin-house fueling sites
or outsource the function. Results suggested
that the City could be competitive in this area
and a new fuel site was constructed.

Like the newly constructed maintenance
facility, the new fueling facility was sited in a
historical corridor and required special archi-
tectural design features to integrate into the
neighborhood (see photo). The new fueling
site opened in April 2001 and stores 40,000
gallons of fuel to accommodate a large por-
tion of the City’s 523 pieces of rolling stock.
A state-of-the-art fuel management system
which requires a key and employee ID to
activate the system has markedly improved
fuel accountability.

The next generation of fuel management
systems is now coming onboard. To date,
over 100 vehicles have been equipped with
automotive information modules (AIM). The
modules limit customer involvement to no
more than pumping the fuel. Radio frequency
communication activates the pump and the
odometer readingis recorded by the AIM unit

and not by the vehicle operator. Thus, cus-
tomer convenience and efficiency is maxi-
mized and input error minimized. These fea-
tures have given the City of Lynchburg one of
the most modern fuel management systems
in the South.

Fleet Management Information System

Prior to acquiring a new modern fleet
management system, Lynchburg was using
mid-1980’s technology that was antiquated.
In October 1999, Fleet Services went “live”
with a modern fleet management system. The
Windows-based system increased storage
capacity, seamless fuel management and fi-
nancial management interfaces, automated
PM scheduling and numerous other features
needed to operate an effective fleet opera-
tion.

Modern Job Descriptions

Effective July 1, 1999, all job descriptions
were consolidated into three new titles that
require certain levels of ASE certification. The
first level is Apprentice Technician requiring
atleast one ASE certification. The next level is
Journey Technician that requires at least four
certifications. The top position is Master Tech-
nician requiring at least one Master. The
difference in pay between the apprentice and
master technicians is $2.40 per hour.

Employees who achieve additional certifi-
cations above the required levels earn an
incentive of 10 cents per hour. In April 2001,
Fleet Services was honored by the National
Institute for Automotive Service Excellence
(NIASE) as a recipient of their Blue Seal of
Excellence Award. The award is based on
100% of the City’s technicians achieving cer-
tification. Additionally, the Facility Mainte-
nance Supervisor achieved the Certified Equip-
ment Manager (CEM) designation adminis-
tered by the Equipment Maintenance Coun-
cil.

Summary

This story of the City of Lynchburg de-
scribes the journey of one fleet organization’s
attempt to invigorate and renew its fleet
management program. In 1999 City of
Lynchburg Fleet Services was provided the
opportunity to acquire the tools of modern-
ization with the implementation of a new,
centralized fleet management program. With

Administrative Group: Heather Irvine, Christi Kessler with
David Harris Facility Supervisor

this opportunity comes a new level of respon-
sibility in the form of cost containment, pro-
ductivity, competitiveness and customer sat-
isfaction. The staff at Fleet Services is up for
the challenge as evidenced by the words of
David Harris, Facility Maintenance Supervi-
sor, “Through teamwork, empowerment and
technician education, we can accomplish
much more than ever seemed possible be-
fore, even what some may consider the im-
possible.”

Editor’s Note: For more information
regarding the City of Lynchburg Fleet
Services, contact John McCorkhill at
(434) 847-1393 X 142 or e-mail to
john.mccorkhill@lynchburgva.gov

Vehicle Costs

(Continued from page 1)

OR, UT, WA, WY) pay nearly as much,
52.0 cents per mile.

These costs are based on operating costs:
fuel, oil, tires, maintenance; and ownership
costs: insurance, depreciation, license & reg-
istration fees, taxes, and financing. It is as-
sumed the vehicles are driven 15,000 miles
per year and traded-in after four years.

The least expensive region of the U.S. to
drive is the Southeast (AL, AR, FL, GA, KY, LA,
MS, NC, SC, TN) where itis only 49.4 cents to
own and operate these same vehicles.

The national average, according to the
Runzheimer calculations, is 51.2 cents per
mile. The Mid-Atlantic states (DE, MD, NJ,
NY, PA, VA, WV) most nearly mirror the
national average at 51.8 cents per mile.

“We often think of the rate established by
the IRS as the national standard,” says John
McGrath, Runzheimer consultant and car
cost expert. For 2001, the national per-mile
rate that the U.S. taxpayer can deductfor non-
reimbursable business driving expenses is
34.5 cents.

“There are significant differences,” the
vehicle cost expert notes. “The per-mile rate
established for the AAA includes both vehicle
taxes and finance expense, has differentinsur-
ance assumptions, and is based on three size
categories of vehicles rather than a national
weighted average which includes all size cat-
egories of passenger vehicles. The IRS rate is
intended to be a safe-harbor tax deduction for
people who don’t keep accurate expense
receipts.” Editor’s Note: For further informa-
tion, contact Runzheimer International at
www.runzheimer.com.

“Today our nation saw evil, the very
worst of human nature, and we
responded with the best of
America.”

President George W. Bush, address
to the nation
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Radical Alternative to Low Bid

Vehicle Purchasing
(Continued from page 3)

JOIN TODAY!
To Advertise in

Promoting employee retention is -
the first step in attacking the . Fleet News
technician shortage. Since 1952

Promoting employee retention is the first
step in attacking the technician shortage.
PCFM felt this program would help promote
employee retention. PCFM structured a pro-

Southern California's oldest and largest ca“ (619) 238_0688

Association of Municipal Fleet Managers.
For Full Information Contact:

posal which included: Mike Jenks, President: (760) 955-5210
Tina White, V.P.: (310) 781-6984
B i ici Rick Longobart, Secretary: (310) 322-3769
Preferential parts pricing, warranty 9 y: (310) — FLEET TRAINING SPECIALISTS , Since 1984 -
terms, and service preference within ) ) ] )
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expectations. In addition to the benefits men-

tioned above, vehicle orders are consolidated,
eliminating considerable administrative effort; R R
new vehicles are delivered in six months, or C I f FI N

sooner affording early disposal of high main- a ’ Orn’a eet eWS
tenance vehicles further reducing the County’s

maintenance costs. This program also returned
vehicle purchase transactions to a business

located within the County, rather than from
statewide sources in the previous practice. In 25 78{17‘8 (/ erm'ce, em[nars am/ /eef uéécaﬁbns

addition to being politically beneficial, there

www.fleetnews.com

have been many operational benefits for the « Spectrum Consultants, Inc. « Seminars on Today’s Issues
County’s fleet.

In summary, these two programs have . 7th Annual California State - Speeches to the Industry
reduced operating, maintenance and admin- .
istrative costs,improved operational efficiency, Fleet Management Conference +Manual of Best Fleet Practices

been accepted by the marketplace, improved
the working environment for technical staff,
and been politically beneficial. All of the above
have and will result in lower costs and more
efficient service delivery for our taxpayers for

. T -
years to come. Editor’s Note: Bob Stanton — E .l.
addressed last month’s California State Fleet -:I n ErprISE
Management Conference, October 29-31, |
Sacramento, on this topic. 1 800 rent-a-car

- Competitiveness Experts

Let Enterprise Rent-a-Car help you get the most out of
. o your fleet. Enterprise is experienced with working with fleet

“This is one of the few days in life ,

that one can actually say will managers across the state. We carry cars, trucks, vans and suv’s.

change everything.” If it is overflow, long term rentals, or a fleet analysis to help

_ . you maximize your fleet, call your Local Corporate Accounts
European Union Commissioner
Chris Patten Manager at (877) 881-5500.
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Fleet News Annnounces New
Publication Offerings

Model Service Level Agreements for Fleet
Customers

Model Fleet Management Policy and Se-
lected Procedures

Model Vehicle Operator Handbook for your
Glovebox

Complete Master of TM Advanced Vehicle,
Equipment and Shop Management Refer-
ence Manuals

John Dolce’s Fleet Management - a hard-
cover book

Model Fleet Management Policy and
Selected Procedures

Don’t waste time drafting fleet management
policy! CFN has a model for you to work
from - general fleet management policy, a
financial policy, replacement framework,
assignment policy, tool policy and some of
the best models in the field - $150 plus
shipping and handling.

This Month’s Fleet News
Publication Feature

Model Fleet Management Service Level
Agreement

Develop the best relationship with your
customers with written service level
agreements! Used by CFN consultants
since the mid-1980’s, CFN’s models are
complete and varied - law enforcement,
public works, solid waste, jail industries,
other governments. Don’t waste time -
improve your customer services now! -
$150 plus shipping and handling.

Model Vehicle Operator Handbook for
your Glovebox

If you don’t have a clear set of
instructions for your drivers, that’s a
problem! CFNs model is complete and
saves hours of time in development - $75
plus shipping and handling.

Complete Master of TM Advanced
Vehicle, Equipment and
Shop Management

Reference Manuals

3 volumes, 17 sections, 600 topics, 1500
pages - $795 plus shipping and handling.

u | a r f e

John Dolce’s Fleet Management

5th Edition, 384 Pages, 32 illustrations,
$40 plus shipping and handling

Best Fleet Management Practices and
Performance Measures Manual
Available!

CFN is taking orders for its landmark publica-
tion, Best Fleet Management Practices and
Performance Measures. This is the first com-
prehensive listing of best fleet management
practices in the industry.

The manual includes over 100 best prac-
tices and over 85 performance measures for
managing fleet operations. The organization
of the manual is based on the concepts of
steering and rowing discussed in the book
Reinventing Government.

The manual includes three major chap-
ters. The first chapter outlines the fundamen-
tal structure needed for fleet organization:
policy, authority, financial policy, manage-
ment and services organization, customer
organization andinformation technology foun-
dation.

The second chapter covers cost and
chargeback management, assignment and
fleet size management, cycling management
and services management. The third chapter
identifies the services provided by fleet man-
agement including maintenance and repair,
fueling and motor pool services.

Each topic areaincludes a set of objectives
and performance measures to meet the ob-
jectives. In addition, fleet managers can im-
mediately benchmark their operations against
the best management practices, policies and
plans which are also listed in each section.

The manual is available for $150 plus $5
shipping and handling.

Other Available Fleet News
Publications

CFNs Fleet Competitiveness Series

The Fleet Competitiveness Series, a ten
part series of articles on the issue of fleet
competitiveness is available for $50 plus $5
shipping and handling.

Compute the 12-Step Fully Loaded
Man-Hour Rate Formula
Compute the 12-Step Fully Loaded Man-
Hour Rate Formula (1 volume, 58 topics, 164
pages) - $75 plus $5 shipping and handling.

DEVELOPMENT

t u r e

Master of World Class Fleet and Labor
Management

Master of World Class Fleet and Labor
Management (18 sections, 250 topics, 400
pages) - $150 plus $5 shipping and handling.

Master of Identification and Pre-
Qualification of Outsource Suppliers

Master of Identification and Pre-Quialifica-
tion of Outsource Suppliers (2 volumes, 28
sections, 850 pages, 75 potential outsource
candidates, 1000 supplier specialists) - $250
plus $5 shipping and handling.

Master of Outsourcing Reference
Manuals

Master of Outsourcing Reference Manu-
als (3 volumes, 14 sections, 400 topics, 1000
pages) - $300 plus $5 shipping and handling.

California Fleet News
Hundreds Added to Fleet News
Electronic Edition

After last May’s announcement of the new
electronic edition to worldwide fleet readers,
hundreds of new readers have requested the
electronic edition of California Fleet News.

While the printed format will continue, the
electronic edition enables the publication to
reach the entire industry through a “faster and
cheaper” electronic format. The electronic
edition will reach readers several weeks be-
fore the printed edition.

Allthatis required is Acrobat Reader which
is readily available for download at the Califor-
nia Fleet News website. To sign up for the
electronic edition (which looks exactly like
the printed version but include some extras
too), sign on to www.fleetnews.com.

How to Receive California Fleet
News, a Bi-Monthly Newsletter

California Fleet News is published six times
annually and distributed in both print and
electronic free of charge via third class mail to
fleet operators and CFN advertisers across
the United States. First class mail subscrip-
tions are availablein the U.S. atthe rate of $59
for one year and $99 for two years.

Fleet News 2002 Advertising
Package and Rates Available

The California Fleet News advertising rates
for 2002 are now available for any corpora-
tion, professional association or individual
that wishes to advertise their product or ser-
vices.

To order any of the above, call CFN at
(619) 238-0688, fax (866) 878-9880 or e-mail
mcorbett@fleetnews.com.
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Software Service

You Don't
Haveto
Choose.
4
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www.ccgsystems.com

The FASTER Fleet Managment System combines advanced technology in
fleet management software solutions with the best support and services
availabletoday. Joinusinapartnershipthat will makethedifferencefor you,
your staff and your organization.

Call 1-800-753-2783 today

for a free CD demonstration. ‘ A s l ER

The better management system for your fleet.

CSI Maximus
(Formerly Control Software)

A New Suite of Fleet Enterprise Applications
998 Old Eagle School Road
Wayne, PA 19087
Tel: 610.687.9202 Fax: 610.971.9447
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the Sacramento and Northern
San Joaquin Valley Areas.

For more information, call:
Kevin Erlandson, President
(916) 632-4135
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CONDUCTING AUCTIONS MONTHLY
N BEHALF OF:

Wit crsar 100 schaduisd auchicns Falkd aach year, &2 mo workder why mana buyers and gallars
L o Matonwede Auchion Systems for gl of thelr auction nesads,

BUYING OR SELLING EQUIPMENT WITH NATIONWIDE....

Sincs 1977, Matiorewing Auction Systems has baen one of ha largasl Auchon Companiss
auctioning wehicles, Wucs vand. Sonalruchion & ulilty sgupmeénl, persandl praperly, jeveelry
and more on behalf of construction & ulilty companies. confractars, banks, finance companies
cikae, counlias, law enforcamant agences and many obhars

I yeii are kaoking bo buy oF sell egupmenl, el Malicrwide be your cne call sakilion. With gver 20
years in the business, Kalionwide can provide a complete professicnal auctionesnng service (o
incluis

« Appraigails « Transporfalion + MAccton Staff  ~ Catering

* PFre-Aucfion Advarfising # BLciansars + Casihars and mare.,,

Auclions are held manthly at each of ow six permanent U.S. locations, ar resources are
avalabla for auchans io be canductad ai a location of wour choica, Wa can lallar our Sarvices
I B your needs

Contact a Nationrwide Representative today for further information

(888) 628-4659 (toll-free) or (626) 968-3110

*When its tLime to sell
— L S— + U.S_ A Headquarters
==;—:!£—wm 13006 E. Temple Ave

ﬂmmm Caby of Indusiny, Ca 91745
A dv oy o Ergack i Tl (B26) 566-3110 Fasc (526 B88-T703

ADNTIONAL ULE LOCATIONS:
+ BEMICH, CA = ALBUGUERGUE M = RARNSASCITY, M0 - AVERDALE, GA& = WILMPNGTON, DE

www.nationwideauction.com

Spectrum Consultants. INC. Fioeet Management & Systems Consultants

* Proven Firm—20 Years in Business ¢ Competitiveness Analysis
* Specidalists in Projects of Any Size Saving Big Dollars e« Best Practices Review
* Record of Achievement Nafionally ¢ Chargeback Rates & Systems
* Modern and Implementable Solutions ¢ Fleet Size Analysi

San Diego: (619) 238-0688 « East Coast (954) 785-4077
To discuss and quote, call Mike Corbett or e-mail: mcorbett@fleetnews.com
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We need your correct address so you
can continue to receive

CALIFORNIA

FLEET NEWS

Name

Title

Organization

Street Address

City, State, Zip

Telephone

Fax

e-mail Address*

Do you wish the electronic edition in Acrobat Reader PDF file format?
YES NOT NOW
Fax this form to: (866) 878-9880
* Provide your e-mail address and let us know if you would like to receive the

new electronic edition of California Fleet News - it’s “faster, better and
cheaper”
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CALIFORNIA

FLEET NEWS

Presents
Best Fleet Management Practices and
Performance Measures Manual

85+ Fleet Management Practices, Policies and Plans
Efficiency, Results and Quality Performance Measures
Complete Fleet Cost Accumulation System

Fleet Management Policy Model

Evaluate Outsourcing Repair Tasks

Develop the Cost of Fleet Management Services

Create fully burdened labor rates, parts and fuel markups

How do | order?

Name
Organization
Address
City ZIP
Telephone FAX
Purchase Order #
We want X 150 =
copies price subtotal
+ $5
SEND TO: California Fleet News shipping
501 W. Broadway, Plaza A, #1
San Diego, CA 92101 +
Telephone: (619) 238-6105 tax

FAX: (866) 878-9880

TOTAL
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CALIFORNIA

FLEET NEWS

Presents

CEN'sFLEET COMPETITIVENESS SERIES
Written by CFN’s Editor and National Fleet Consultant

Mike Corbett - ten part series of articles $50.00 each
ADDITIONAL PUBLICATIONS

MODEL SERVICE LEVEL AGREEMENTS $125.00 each
MODEL FLEET MANAGEMENT POLICY AND SELECTED

PROCEDURES $150.00 each
MODEL DRIVER HANDBOOK FOR YOUR GLOVEBOXES $ 75.00 each
JOHN DOLCE’'S FLEET MANAGEMENT $ 40.00 each
COMPLETE MASTER OF ADVANCED VEHICLE, EQUIPMENT

AND SHOP MANAGEMENT REFERENCE MANUALS $795.00 each
MASTER OF OUTSOURCING REFERENCE MANUALS $300.00 each
MASTER OF IDENTIFICATION AND PRE-QUALIFICATION OF $250.00 each

OUTSOURCE SUPPLIERS
MASTER OF WORLD CLASS FLEET AND LABOR MANAGEMENT $150.00 each
COMPUTE THE 12-STEP FULLY LOADED MAN-HOUR RATE FORMULA __ $ 75.00 each
58 FLEET EQUIPMENT ONSITE MAINTENANCE CONTRACTORS $ 50.00 each
183 AUCTIONEERS/REMARKETERS/APPRAISERS $ 50.00 each

How do | order?
Name

Organization
Address

City, State, Zip
Telephone/FAX
E-Mail Address
Purchase Order #
Total Price

FAX TO: (866) 878-9880
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6" CALIFORNIA State  ruioses zoasm

FLEET MANAGEMENT CONFERENCE Registration

October 29-31, 2001 » Sacramento, California s DoubleTree Hote

CONFERENCE REGISTRATION
Dates: Conference begins Monday, October 29 at 12:30 p.m. and ends on Wednesday, October 31 at
12:15 p.m.
There is a pre-conference fleet management seminar on October 29, 2001 from 8 a.m. to Noon.
There is an additional cost of $95 for this seminar and registration can be made below on this
form.

Fees: The fee is $295 per person ($350 after October 5, 2001) and includes lunches, breaks and
handouts. One-Day Registration is $200. Pre-conference seminar is $95. Payable by check or
Visa and M.C. Make checks and Credit Cards payable to: CALIFORNIA STATE FLEET
MANAGEMENT CONFERENCE. Tax ID #95-3910975

Registration: Register early and complete the form below and return to: Robert M. Fornaciari, California State
Fleet Management Conference, 508 Jeannie Way, Livermore CA, 94550. The registration form is
available at the conference website at www.fleetnews.com. For information, call Robert
Fornaciari at (925) 373-1581. Registration packets will be available on Sunday evening from
5:00 p.m. to 7:00 p.m. and at the conference start on October 29, 10:00 a.m.to 12:30 p.m.

The Hotel: DoubleTree Hotel. To make reservations, contact the hotel directly at (916) 929-8855 or toll free
number 1-800-222-8733. Those calling for reservations must mention the California State Fleet
Management Conference in order to receive the conference rate of $91 for Single, $106 Double/
Twins. Reservations must be made no later than October 5, 2001 in order to guarantee the rate
and availability.

Vendor Fair: The Vendor Fair and Exhibition will be held on Tuesday, October 30 from 10:00 a.m. to 7:00 p.m.

Ride and Drive: A Vendor coordinated ride and drive of new vehicles and equipment will take place during the
Vendor Fair and Exhibition on October 30 outside the main conference hall.

Air Travel: Convenient air travel may be arranged through Southwest Airlines at 1-800-433-5368. Use

discount code R7642. The Sacramento Airport offers Supershuttle service and/or car rental
service. Super Shuttle can be reached at 1-800-258-3826.

Credit Card: Chargeto: [ VISA [0 MASTERCARD

Number Expiration Date: / /
Registration Amount of $ Pre-conference seminar amount of $

Card Holder Name: Billing Address:

Mailing Address: Signature:

Attendance Registration
Name: Title:
Agency:
Address:
City/State/Zip:
Telephone No: _Fax No: Email:




